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GREENWICH HOSPITAL 
KEY STAKEHOLDER CONSULTATIVE GROUP

Minutes of the Sixth Meeting of the Key Stakeholder Consultative Group held at Queen’s House, the National Maritime Museum at 14.30 on Monday 28 April 2008
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	PRESENT:
	Rt Hon Nick Raynsford MP
Martin Sands

Cllr Maureen O’Mara

Pieter van der Merwe

Eric Reynolds
John Burton

Rob Toogood
Mick Gebbett

Kate Jaconello

Ray Smith

Sir Bob Scott

Duncan Wilson
Joe Szarowicz

Jane Rowson 
	Chairman
Greenwich Hospital

London Borough of Greenwich 

National Maritime Museum

Urban Space Management

Urban Space Management

Greenwich Town Centre Traders Association

Greenwich Town Centre Traders Association

Stallholders’ Representative

Greenwich Society

Greenwich Peninsular Partnership

Greenwich Foundation
Town Centre Residents 

Secretary

	IN ATTENDANCE:
	John Gamp
Edward Dolby

Peter Linstead-Smith

Andrew Sell (AS)
Ben Ridgwell

Nick Coombs

David Selby

Ken Hood

Joanna Macdonald

David MacFarlane
Elaine Cobb
Caroline McDade 

Geoff Taylor

Rob Lewis

Oliver Close 
	Greenwich Hospital
Greenwich Hospital

Greenwich Hospital

NB Real Estate 
NB Real Estate 

NB Real Estate 

Hopkins Architects 

Hopkins Architects 

Hopkins Architects
Communiqué
Communiqué

Drivers Jonas

Transport Planning Practice

Gleeds

Gleeds


	1. Apologies

There were no absentees. 
ITEM 1 – INTRODUCTION AND OPENING REMARKS

2. Chairman’s Welcome

The Chairman welcomed the Group to the sixth meeting of the Key Stakeholder Consultative Group and thanked the members for their attendance.  
ITEM 2 – PROJECT UPDATE 

3. Martin Sands thanked the members for attending the meeting and proceeded to deliver an update on the project.  The following key points were made:
a. On 09 January 2008 permission was granted on behalf of the Sole Trustee to proceed with a planning application.  The Trustee was to be kept informed on the progress of this.  

b. There had been some additions to the Hospital’s team of professional consultants working on the project.  These included the appointment of Gleeds as Project Managers and Museum of London Archaeological Services (MOLAS) to carry out an archaeological survey of the site.  Plowman Craven had also carried out a measured survey of the site.  Structural and Mechanical & Electrical engineers would be appointed shortly as well as a fire consultant, a CDM co-ordinator and a heritage consultant. 
c. Hotel consultants Christie & Co had been instructed to conduct an hotel operator search.  250 brochures were sent out which led to further interest from circa 30 parties.  This was narrowed down to a short-list of approximately six parties to attend on-site viewings and more detailed meetings. These meetings were currently on-going.  
d. Transport Planning Practice had conducted a car park survey over the weekend of 7-9 March.  The results of this would provide part of the information to be included in the planning application.  
e. A meeting had been held between the Hospital, with members of the project team, and the stallholders to discuss the details of the regenerated market and the arrangements for the temporary relocation of the market. 
f. The Hospital’s project team had also been in contact with the planning officers and the conservation officer, and a meeting had been arranged with the Leader of the Council for 15 May. 

ITEM 3 – DESIGN UPDATE
4. David Selby of Hopkins Architects gave his presentation.  The following key points were made:

a. The results of the measured survey had allowed the architects to set the buildings out more accurately on a grid. This showed that no further space had been gained, however no anomalies were exposed either. 
b. Plans had been shown to the Greenwich Society, the Greenwich Conservation group, CABE and English Heritage all of whom were very positive about the proposals and provided some useful comments.  
c. The design of the servicing was on-going and sketches had been drawn to show in principle how a lorry could access the service yard. 
d. Options for storage had been considered.  These included building a basement for storage; however the possible archaeological issues relating to this had yet to be determined. 
e. The team of consultants were beginning to do more detailed work, such as looking at the roof shapes and levels, however it was very much work in progress at this stage. 

The Chairman pointed out that the basis of the scheme proposal had changed very little from what was presented at the public exhibition.

It was asked whether matters were progressing according to the timetable.  It was reported that the programme had probably slipped 2-3 months meaning that the submission of a Planning Application was now likely to be in September.

ITEM 4 – Transitional Arrangements
5. Andrew Sell of NB Real Estate introduced the topic of the temporary market relocation. He reminded the group that it had been decided at a previous KSCG meeting that the relocation of the market would be preferable to phasing the works. Therefore he had considered the options for relocating the market in greater detail. The following key points were made:
a. Members of the Project Team had met twice with Cllr O’Mara and her fellow ward councillors, Council Officers, stallholders representative Kate Jacanello and USM to discuss the relocation options. The footprint of the existing market had been transposed onto an aerial view of the town centre to indicate where it could fit.  It was thought that the most feasible options would be Cutty Sark Gardens (CSG), the Old Royal Naval College (ORNC) or the gardens of Devonport House.
b. These options had been considered at the meetings and it was considered that CSG was the most viable option. Devonport House was less accessible and was being re-landscaped. The ORNC was slightly divorced from the retail footfall and not as prominent a position.  In addition the temporary market would interfere with the works planned for the Pepys Building.  CSG could provide the space required and the linkage to existing retail, therefore this option was being progressed further with USM. 
6. Eric Reynolds presented a plan showing the potential footprint of the temporary market on CSG. The following key features were identified:

a. The market would be a tented structure to provide a roof covering and covering for all four sides with access points at the front and rear of the structure.  A photographic image of the existing market entrances would be transposed on the front and rear sides of the tent. 
b. The proposal provided the option for eleven retail units to be located around and opposite the tented structure in steel frame container units.

c. The plan also indicated that a second tent could be located north of the main tenant, by the riverside, that could provide a space for catering and eating.

d. A wind turbine was also shown on the plan. This would be located near the front of the main tent to provide a viewing platform and a visual point of reference in the absence of the Cutty Sark masts.  It might also generate electricity for the market tent. 

e. Covered service areas were indicated on the plan and it was confirmed that the structure would be DDA compliant.  The space would be managed with adequate security meaning that stallholders had the option to leave stock overnight. 

7. The standard of design of the tented structure was questioned and it was queried whether Hopkins Architects could be instructed to design the temporary market structure.  
8. The merits of including the wind turbine were questioned as there was little enthusiasm for the inclusion of this. 
9. There were some concerns about the operational aspects of the tented structure.  This included concerns about servicing, security, heating, sanitation, water supply and health & safety.  In addition it was pointed out that having both ends of the tent open to the elements could create a wind tunnel effect through the structure.

10. It was commented that a temporary structure would be difficult to heat and in addition it was illegal to heat temporary structures.  It was suggested that the entrances could be arranged such that a wind tunnel was not created.  

11. There were concerns that a temporary market structure on CSG could overlap with nearby works to the Pier, the Cutty Sark and the Pepys building and it was not preferable to surround newly opened projects with a temporary market structure.  It was decided that a timetable of the intended completion dates of surrounding works should be obtained. 
12. The quality of the temporary retail units was questioned.  The level of security in the units was a concern, as well as the ability to obtain insurance for such a unit. It was commented that there would be security guards patrolling the area. However, it was pointed out that this approach had not been successful in protecting the Cutty Sark. 

13. It was commented that there would need to be a high level of public consultation with affected parties surrounding CSG.   This would need to include consultation with the residents of Meridian House.
14. It was suggested that the options of servicing the temporary structure through the underground car park below CSG be explored further as well as the use of this space for storage. 
15. It was concluded that this was work in progress and the issues raised required further consideration.  This work would include further consultation with the stallholders, the traders, the local residents, the council and the wider community.
16. It was commented that it was important that any building works were completed in time for the Olympics in 2012. 
ITEM 5 – communications update
17. David McFarlane of Communiqué gave his presentation. The following key points were made:

a. The consultation website was still being well received with 150-200 hits a week. 

b. A fifth newsletter would be issued at the end of May to update the local community on the design progress and project timetable. 
c. The group were informed that Greenwich Market would be opening on Wednesdays from 07 May with a food offer.  
d. A second public exhibition would be held at the point of submission of a planning application to inform the public of the final plans. 

e. It was suggested that a Community Liaison Group (CLG) be established to consult on the detailed issues of the temporary market relocation.  Issues such as the design of the structure and concerns about heating could be addressed by this group.  The affected residents could also be consulted through this group.  The intention of the group was to ensure that the relocation of the temporary market be as transparent and open as possible so as to take into account the concerns of all affected parties.  
18. It was commented that the establishment of a CLG was a very practical idea and a good way of liaising with the local residents.  It was pointed out that the members of the group would change slightly depending on which location is used for the relocation of the market.

19. It was queried whether the CLG would still function following planning consent.  It was thought that the group would continue to have a role to play throughout the life of the temporary structure as there would likely be issues arising during this period.  It was agreed that following a submission the Council should be consulted on the arrangements for community engagement. 
20. It was commented that bilateral discussions with parties should also continue as it was not sensible for all discussions to take place in a public forum. 

21. It was agreed that the proposed members list for the CLG be circulated to members of the KSCG for their comments and suggestions. 
ITEM 6 – summary
22. The Chairman made the following conclusions :
a. The plans presented at the meeting had been the same concept that was presented at the public exhibition and further work was still needed on the development of detailed aspects of the scheme. 
b. There was a great deal of work yet to be done on the arrangements for the temporary market relocation including how best to involve the local community and other stakeholders. 
23. The KSCG should continue to be available to the Hospital at least until a Planning Application had been submitted. 
24. A seventh meeting of the KSCG would take place when the Hospital had more information about archaeology and had selected an hotel operator; this might be in July or early September. 
	AS
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